
Member Forum

April 22, 2022



Board Chair Report

Welcome 
• Debbie Bennett, President & CEO, Hillcroft Services, Inc.

Today’s Agenda
• Employment-Focused Presentations

– Innovation and Partnering with the Recycling Industry - Neil Samahon, President/CEO, 
Opportunity Enterprises, Inc.

– FSSA’s Employment Initiatives - Kelly Mitchell, Director, DDRS

• Industry Update - John Barth, Brian Carnes, and Katy Stafford-Cunningham, INARF 



Upcoming Events

Professional Interest Section Meetings / Professional Development:
• May 12 - Financial Management (10 AM-Noon) / Human Resources (12:30-2:30 PM)
• May 19 - Child and Family Services (10 AM-Noon)

Upcoming Member Forum and Board of Directors Meetings:
• May 20 - Board of Directors Meeting Only
• June 24 – Member Forum and Board of Directors Meeting

Registration for each meeting is available 3 weeks in advance. Recordings and materials will be 
available on the INARF Member Portal within 2-3 business days following each meeting.

https://web.inarf.org/cwt/external/wcpages/wcportal/professional_interest_sections.aspx


Innovation and Employment Focused 
Presentations

Neil Samahon, President/CEO, Opportunity Enterprises, Inc.
Kelly Mitchell, Director, DDRS



Innovation



What problem are 
we solving?



Staffing 



How can we talk about 
innovation during a 

staffing crisis?



How can we talk about 
innovation during a 

staffing crisis?



Innovate or Die



Innovate or Die

Approach the 
Problem Differently



Innovate or Die

Approach the 
Problem Differently

Identify New 
Opportunities for Growth





Our Challenges to Innovate



Risk Averse



Risk Averse

Service to Others



Risk Averse

Service to Others

Capital



Prepare to Innovate



Prepare to Innovate



Policies/Infrastructure



Policies/Infrastructure

Encourage/Empower



Give Permission to Fail

Encourage/Empower

Give Permission to Fail





Respite & Camps



Vocational Training

Electronic Recycling
Light Industrial

Janitorial
Food Service

Retail





Industry Collaboration



Neil Samahon
neil.samahon@oppent.org
219.464.9621 X248

mailto:neil.samahon@oppent.org


DDRS Update
Systems Transformation

Kelly Mitchell
Division Director

April 22, 2022 



ALL people are empowered to live, 
love, work, learn, play and pursue 

their dreams. 



Our Trajectory Toward Transformation Continues

Waiver Redesign Living Well

LifeCourse Nexus 
/ CoP Culture of QualityTeam 

Dynamics and 
Shared 
Outcomes
• Quality Metrics

Case 
Management and 
System 
Navigation
• System Education 

on Achieving a Good 
Life

Build 
Independence 
Through Key 
Supports
• Defined Service 

Outcomes

Comprehensive 
Community  
Monitoring and 
Oversight
• Supporting 

Providers and 
Case Managers

DDRS Advisory 
Council



By 2027, percentage of individuals in competitive, integrated 
employment, as measured by DESOS, will increase from 23%-38%

Focus:
• Person-First and Holistic Planning (Systems Navigation)

• Competitive Integrated Employment
• Meaningful Day/Life

• Quality of Life/Experiences (Community Monitoring)

• Value-Based Outcomes Model (Shared Outcomes)
• Redirection of resources to support competitive integrated 

employment



Employment Transformation Collaboratives
Open to Providers currently billing sheltered work pre-
vocational service or discontinued billing less than 60 days 
prior to 4/1/2022
• Submit Letter of Intent to Transform sheltered work to 

competitive integrated employment outcomes model
• Commit to a minimum of 12 months participation in 

Learning Collaborative, up to 24 months
• $50,000.00 participation/planning grant per year
• Attest to utilize funds to support participation in the 

collaborative and development of a transformation plan
• Up to 25 providers



Employment Transformation Collaborative 
Commitment

• Devote sufficient staff and organizational resources to actively 
participate

• Attend virtual kick-off meeting 
• Quarterly Virtual Collaborative meetings
• Twice-yearly shared in-person meetings of Collaborative and Network 

members
• Participate in on-site meetings with DDRS and project coordinators:

• Initial 2-day value-stream mapping visit, 
• follow-up 1-day value-stream mapping visit, 
• 1-day customized employment training, 
• 1-day family and employer interview coaching 

• Engage with offered content webinars on Facilitating Community-Based 
Employment, Customized Employment, and Meaningful Day

• Committing to securing 4 competitive integrated employment 
placements during 2-year Collaborative period



Employment Leadership Network
Open to Providers that discontinued billing/providing sheltered 
work services between 4/1/2020 and 1/31/2022
• Submit Letter of Intent to build/enhance capacity to support 

competitive integrated employment outcomes
• Attest to the discontinuation of sheltered work services and 

utilization of planning grant funds to support participation in 
the collaboration and development of a quality competitive 
integrated employment outcomes model

• Commit to a minimum of 12 months participation in Learning 
Collaborative, up to 24 months

• $50,000.00 participation/planning grant per year
• Up to 10 providers



Employment Leadership Network 
Commitment

• Attend virtual kick-off meeting 
• Quarterly Virtual Collaborative meetings
• Twice-yearly shared in-person meetings of Collaborative and Network 

members
• Participate in on-site meetings with DDRS and project coordinators:

• Initial 2-day value-stream mapping visit, 
• follow-up 1-day value-stream mapping visit, 
• 1-day customized employment training, 
• 1-day family and employer interview coaching 

• Engage with offered content webinars on Facilitating Community-
Based Employment, Customized Employment, and Meaningful Day

• Committing to securing 4 competitive integrated employment 
placements during 2-year Collaborative period

• Lead or co-lead training and other content offered at twice-yearly in-
person meetings; openness to Mentoring 2-3 Collaborative members 



Timelines- Transformation 
• Employment Transformation Collaborative Letter of 

Intent/Attestation: April 25, 2022
• Employment Leadership Network Letter of 

Intent/Attestation: May 2, 2022
• Release of Collaborative and Network Funds May-June 

2022
• Collaboratives Launch: July 2022
• RFI/RFP Transformation Grant Applications August 2022

• Evaluated based on plan to achieve competitive integrated 
employment outcomes

• No construction/renovation
• No direct conversion to a congregate day program



Innovation Grants Timeline
• Letter of Intent and Attestation for Planning Grant 

communicated May/June 2022
• Planning funds released July 2022

• Limited Technical Assistance Included

• RFI/RFP of Innovation Grants July 31, 2022
• Applications will need to clearly state how a pilot or innovation area will address 

an identified program area of need for HCBS supports
• Providers and partners participating in the pilots and innovation areas must be 

willing to commit to be involved in coordination efforts with DDRS for analysis 
purposes.

• Innovation Grant Funds Released August/September 
2022



• Applications will need to contemplate and describe the 
cost or associated changes and steps to scale the pilot 
or innovation area if successful

• Provider applications will need to describe the 
potential population of individuals served who would 
be participating in a pilot project or innovation area 
and be able to obtain consent for individuals who want 
to participate, with the understanding those 
individuals may need or want to opt out at any time.

• Entities or individuals selected for the pilots or 
innovations must attest to utilizing funds and available 
resources for the sole purposes of the designated pilot 
or innovation proposed.



Potential Focus Areas….
- Residential models and serving individuals in alternative shared living 

models
- Improved Behavioral or crisis support (waiver service)
- Case management strategies that support complex, cross-funding service 

coordination needs
- Strategies that address staffing support needs long-term
- Models that strategically aim to improve quality/outcomes
- Incorporation of technology or other uses of assistive technology to 

building individuals’ independence and/or offer family supports
- Peer to peer supports for individuals and their families in their pursuit of 

competitive, integrated employment or other life domain area
- Supporting individuals with dual diagnosis and coordination of supports
- Strategies/Models to Increase Competitive Integrated Employment 

(Waiver)
- Holistic planning/shared outcomes model to achieve individual’s goal(s)
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Industry Update

John Barth, Brian Carnes, Katy Stafford-Cunningham, INARF



Secretary Rusyniak Meeting Summary      

INARF Meets with FSSA Secretary Dr. Dan Rusyniak each Quarter 
to hear the perspectives of our industry directly. We met again 
earlier this week. 
Review of Key Issues and Responses:

– Staffing Crisis:
• Shared with Dr. Dan the nature of the on-going crisis faced by members

– Routine Rate Review Process Status: 
• Discussed the need for certainty and predictability 
• FSSA is creating a tool to use to develop such a schedule 

– Case Management Rates and Administrative Flexibility:
• Reminded FSSA about the length of time since the last increase  



Priority Project Documentation      

• Developed as a component of INARF’s three-year Board strategic 
priority planning process.

• INARF launched “INARF Priority Project Documentation” 
• INARF Priority Project Documentation is intended to provide INARF 

members with historical information and documentation on key 
projects initiated to advance industry goals. 

• The aim of the historical documentation is to ensure access to past 
information and outcomes to support future projects, long-term 
knowledge retention and sharing. 

• Initial project is focused on 14(c) history and current status. 
• The 14(c) entry on the INARF Member Portal is here and expect a 

new project update each quarter.

https://www.weblinkauth.com/login?signin=f0e47c035b9e92f013e31014ad8a2151


2022 ANCOR Conference: Summary      

Last week, the American Network of Community Options and Resources 
(ANCOR) hosted its Elevate 2022 ANCOR Annual Conference after two 
years of virtual events.

• John Barth, Brian Carnes, and Nanette Hagedorn attended, and a few 
session examples included: 

• Becoming Great Disability Sector Leaders: Leveraging Leadership 
Strengths: Focus on the importance of the Appreciative Inquiry - the ability 
to focus on what individuals do well, instead of what they need to do 
better. By focusing on these positive contributions and recognizing the best 
in people, you create a strengths-based approach that will resonate 
throughout the organization. 

https://www.ancor.org/about-ancor
https://www.ancor.org/2022conference


2022 ANCOR Conference: Summary      

• Strategic Growth During Extraordinary Times: This session followed the 
pandemic journey of UCP Heartland of St. Louis, under the leadership of 
President/CEO, Clint Bolser. 

• The ICF/IID Solution Swap: Focused on offering participants the opportunity 
to explore pressing challenges facing the service sector through small 
group interactive discussions with a collective outcome of identifying 
opportunities for the continued delivery of high-quality supports and 
services.  



Reverification for Accredited Providers 

• 460 IAC 6-7-2 : Ensures that service providers approved under Indiana’s 
home-and community-based services’ waivers are compliant with all 
statutes, rules, regulations and requirements.

• BDDS, or its designee (BQIS), within the DDRS is required to re-verify all 
BDDS approved waiver providers.

• BQIS will rollout the provider reverification process for accredited 
providers the week of April 18, 2022. 

• The process will be initiated by BQIS via an email to the provider.
• The policy is available on the DDRS Policies webpage.

https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDAsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMjA0MTQuNTY0MzEzNDEiLCJ1cmwiOiJodHRwczovL3d3dy5pbi5nb3YvZnNzYS9kZHJzL2RkcnMtcG9saWNpZXMvY3VycmVudC1kZHJzLXBvbGljaWVzLyJ9.UdKNrKN1xSEMQ96ZrLl7MlRs_ffml1RUgrRkx388mhk/s/1523647955/br/129833687104-l


CMS Vaccine Mandate Rule/Mask Policy

• ICFs are asking day service providers, case managers and behavioral 
specialists for vaccine status
– ADA may prevent employers from sharing protected HR documentation such as 

vaccine status without consent
– BQIS: This is a person’s home, and they deserve to receive services in their homes as 

they wish
– INARF and DDRS is working with CMS and IDOH to clarify this regulatory issue

• CMS vaccine mandate rule guidance allows for alternatives to masking for 
unvaccinated employees
– IDOH believes that masks are required, but other items can be added to prevent 

disease transmission
– CMS has given us documentation that masks are only one option but not a 

requirement
– INARF is working with IDOH to get this discrepancy cleared up



Update on FSSA ARP Spend Plan Implementation

Phase 1

January 2022 • HCBS Stabilization Grants

Plan Components
• Stabilization – provider, workforce and caregiver
• Workforce – support and expand the HCBS provider 

workforce
• Enhance HCBS – increasing competitive employment 

opportunities
• Build provider capacity – increase access to services 

and promote self-direction
• Caregiver training and support



Update on FSSA ARP Spend Plan Implementation

Phase 2

Quarter 1 2022 • Increased amount of quality on-site provider reviews as well as 
additional consultation

• Opportunities for participation in Charting the LifeCourse Innovation 
Collaboratives and Employment Network Cohorts

• Opportunities for Open Future Learning and Provider Engagement for 
Enhanced Training



Update on FSSA ARP Spend Plan Implementation

Phase 2

Quarter 2 2022 • Release of request for funding for employment innovation pilots
• Launch of 14c Transition Learning Collaborative
• Announcement of 14c Pre and Post Transition Grant Opportunities to 

support voluntary conversion, innovative pre-vocational supports and 
improved competitive employment outcomes

• Grants to build and strengthen the network of self-advocates
• Pilots and grant opportunities for innovative approaches to 

community support, such as creative use of technology and other 
services, that address system resource needs and family caregiver 
supports

• Begin the development of a behavioral services technical guide



Update on FSSA ARP Spend Plan Implementation

Phase 2

Quarter 3 2022 • Begin update and enhancement of the incident reporting system
• Begin update and enhancement of the provider application 

process and experience
• Begin research as well as strategize on how to improve 

communication and marketing
• Announcement of state hospital transition pilots



Thank You to our PAC Contributors!

Rick Adams
John Barth

Debbie Bennett
Patrick Cockrum

Stan Keepes 
Jason Meyer
Chris Nabors

Jodi Neighbors

Kenneth Rose
Katy Stafford-Cunningham

Pam Verbarg
Kelli Waggoner

Grant Waggoner
Melissa Walden

Barb Young



Contribute to the PAC

Your contributions to the INARF PAC are a 
critical part of INARF’s legislative 

advocacy efforts. They are used to 
support elected officials who serve as 
champions of the provider community. 

Please consider supporting the        
INARF PAC today.

For more information and to contribute, 
visit: www.INARF.org/INARF-PAC

http://www.inarf.org/INARF-PAC


Thank you!
615 N. Alabama St., Ste. 410, Indianapolis, IN 46204

(t) 317-634-4957 / (f) 317-634-3221
inarf@inarf.org / www.inarf.org
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