
INARF Community Supports 

Professional Interest Section Meeting

August 3, 2021

10 AM - Noon



Today’s Agenda

• Welcome 

• Sponsorship Recognition

• Waiver Redesign and American Rescue Plan Proposal Update

• Indiana 211 Presentation

• Section Discussion

• Upcoming Events & Announcements



Thank You to Our Sponsors!



Association Current Initiatives

INARF 2021 ANNUAL CONFERENCE 

✓ Mar. 16    Exhibitor/Artisan/Sponsor Opportunities Open

✓ May 3     Annual Awards - Call for Nominations Open

✓ June 7      Attendee Registration Opens

❑ Oct. 5      Pre-Conference Leadership Symposium

❑ Oct. 6-7   Annual Conference 

Learn more at www.inarf.org/2021_annual_conference

https://www.inarf.org/2021_annual_conference.html


Housekeeping

• We encourage you to turn on your cameras 

• Please remain muted unless you are speaking

• If you are unable to unmute, type questions or 

comments in the Chat Box



Professional Interest Section Meeting

Community Supports

Waiver Redesign and American Rescue 

Plan Proposal Update

Kim Opsahl, Director, DDRS

Kelly Mitchell, Associate Director, DDRS



Waiver Redesign and 
American Rescue Plan Act Update

Kim Opsahl, DDRS Director

Kelly Mitchell, Associate DDRS Director



ALL people are empowered to live, 
love, work, learn, play and pursue 

their dreams. 



• Appendix K

• Wage Increase 
Implementation 
Guidance

• Group Home Wage 
Increase Proposal

• Provider Relief Grants

• Enhanced FMAP

• LTSS Reform

✓ Approved

✓ In Development

✓ Still Under 
Consideration

✓ Working on 
Distribution

✓ Hold Tight

✓ DDRS Still NOT
Included

•Before we get started . . .



•Welcome to Kelly Mitchell!



Waiver Redesign
Updates 



To provide integrated supports and services 
within the context of person, family and 

community

Our Aim



Increase Person-Centered Planning

Improve Coordination of Care

Increase Community Engagement

Enhance Member Experience

Maintain Qualified Providers

Comply with HCBS Rule

Promote Efficiency

Goals and Guiding Principles



Our Current Modified Approach 

All people have the right to live, love, work, learn, play 
and pursue their dreams. 

Improve team dynamics 
through shared 
outcomes and 

communication

Enhance Case 
Management and 
System Navigation

Focus on key supports 
to build independence

Synthesis of Stakeholder Feedback and Current 
Capacity to Inform Areas of Priority 



Team 
Dynamics and 
Shared 
Outcomes

• Quality Metrics

Case 
Management and 
System 
Navigation

• System Education 
on Achieving a Good 
Life

Build 
Independence 
Through Key 
Supports

• Defined Service 
Outcomes

Comprehensive 
Community  
Monitoring and 
Oversight

• Supporting 
Providers and 
Case Managers

Waiver Redesign Living Well

LifeCourse Nexus 
/ CoP

Culture of Quality

• Where We Are Heading



Supporting the Vision of Individuals and Families 
through Partnership & Collaboration

Improve team 
dynamics 

through shared 
outcomes & 

communication

• Systems Quality & Satisfaction 
• Partners in Transformation and Culture Quality 

Continuation (existing initiatives in DDRS)
• Simplify Service Names  and Clarify Service Definitions 

(waiver amendments)
• Systems Consolidation (Release 2 Fall 2021)
• Capacity Building through Training, Information and 

Resources
• Alignment and update of policy and guidance
• Resources and Information for Individuals & Families

Key System-wide Efforts (New & Existing)



Supporting the Vision of Individuals and Families 
through Partnership & Collaboration

• Deliver Case Management via a 1915(b)(4)
• Enhance Case Management Service Definition
• Develop Comprehensive Quality Guide for Case 

Management
• Build Case Manager Capacity through Training, 

Information and Resources

Enhance Case 
Management and 

System 
Navigation

Key System-wide Efforts (New & Existing)



Supporting the Vision of Individuals and Families 
through Partnership & Collaboration

• Institutionalization Modernization
• Assessing the needs of individuals, determining their 

desires 

• Money Follows the Person & PASSR TA
• Re-engagement efforts and improving PASSR process with 

greater emphasis on person-centered approaches

• Enhance understanding and language
• Remote Supports
• Behavior Supports
• Specialized Medical Equipment & Supplies

Focus on key 
supports to build 

independence

Key System-wide Efforts (New & Existing)



What is a 1915(b)(4)?

• Selective Contracting Waiver (Pursuing only 
for Case Management)

• Operates in coordination with the 1915(c) 
• Provides mechanism and service delivery not 

otherwise available in 1915(c) 
• Involves issuing a Request for Services (RFS) 

for procurement with selected entities
• Separate review and approval by CMS



Quality Improvement

✓Consistent Messaging 

✓ Training Coordination and Planning

✓Non-financial incentives

✓Increase capacity of state staff to provide quality 
technical assistance 

✓Strengthened Relationship and Partnership

Opportunities in 1915(b4) Implementation



Greater Outcomes for Individuals & Families

✓Connected to an array of supports
✓Greater self-determination
✓Meaningful engagement in family & community
✓Enhanced quality of life
✓More opportunities to develop skills in 

oEmployment
oActivities of daily living
oHealthy relationships

Opportunities in 1915(b4) Implementation



Case Management 
Innovation Timeline

MAY 4th

RFS 
released

JUL 6th

RFS submissions 
deadline

OCT 1st

RFS awards 
published

JAN 1st

Start date for 
new contracts

AUG 1st

Waiver amendments 
Public Comment 

Begins

DEC 30th

Contracts 
signed



Overview: ARPA and Proposed
Spend Plan for Enhanced FMAP 





Background: Enhanced FMAP Through 
the American Rescue Plan Act

Provides a temporary 
10% enhanced FMAP 

on state Home and 
Community Based 

Services 
expenditures from 

April 1, 2021 through 
March 31, 2022

Enhanced funds can 
be used through 
March 31, 2024 to 

enhance, expand, or 
strengthen Home 
and Community 
Based Services

States are required to 
submit an initial 

plan for these funds 
and provide 

quarterly updates



FSSA’s Approach to Enhanced FMAP

650 
Stakeholder 

Survey 
Responses

Stakeholder 
Meetings

Alignment 
with 

Priorities and 
Initiatives

https://www.in.gov/fssa/ompp/files/Indiana-HCBS-Enhanced-FMAP-Spending-Plan.pdf








**Examples are provided for illustrative purposes and are not an exhaustive list of potential activities and strategies

backhome.indiana@fssa.in.gov





Professional Interest Section Meeting

Community Supports

Indiana 211 Presentation 

Tara Morse, Executive Director of IN211





Indiana 211 is a free service that connects Hoosiers with help and answers from thousands of 

health and human service agencies and resources right in their local communities - quickly, 

easily, and confidentially. We use statistical data (not personally identifiable information) from 

calls, texts and web visits to help shed light on the nature of social needs in Indiana for decision-

makers and government across the state.



3 Easy Ways to Access 211

Call 2-1-1 Text Zip code to 
898-211

IN211.org



• IN211 became the 8th Division of FSSA on July 1, 2020

• IN211 serves all residents of Indiana

• IN211 community navigators complete a comprehensive 
assessment around the social determinants of health

• IN211 averages 20,000 calls each month, with the greatest 
needs being food, shelter and utilities

IN211 Fast Facts



• IN211 utilizes its platform to support programs, including the 
Be Well Indiana Helpline and Regional Recover Hub Peer 
Support line, Emergency Rental Assistance and COVID-19 Public 
Information Line

• IN211 works with government programs, such as Adult 
Protective Services, FSSA Division of Mental Health and 
Addictions and Indiana Department of Health

IN211 Fast Facts



Substance Use Disorder & Mental Health
• Open Beds
• Lyft
• Peer Recovery Network
• Be Well Indiana



Be Well Indiana
Answered over 17,000 calls for over 

4,100 hours of counseling
24 hours per day, 7 days per week



COVID-19 Vaccine line
#1 Educate Callers about the vaccine

#2 Assist with Scheduling & Registration
The vaccine line has answered over 1.5 

Million calls since January 2021



IN211 Data Dashboard
Go to IN211.org and select Indiana 211 Data 

Dashboard



Aggregated Client Data provides
information about who is calling
and what top needs they identify

Filters for dates, county, 
demographics to provide 
multiple views of the data 



Aggregated Referral Data
provides information about
where referrals are going and 
the top needs and unmet needs

Filters for dates and agency, 
county for multiple views of the 
data 



Online Resource Help
Go to IN211.org and select the Find Help 

option to connect to resources online



Indiana 211 Connect is an innovative community-
based resource directory and referral network 
bringing residents, state programs and community 
partners together using one comprehensive and 
unified online platform.

Our mission is to demystify and continuously improve 
upon our network of state and community social 
services to better serve our diverse community of 
Hoosiers with dignity and ease.

Features
➢ Powered by IN211
➢ SDOH Assessment Tool 
➢ Searchable State & Community Resource Directory
➢ Resource Providers

➢ Easy Access to State Program Applications
➢ Community Partner Accounts
➢ Referrals & Referral Management
➢ Account Reports



There are four ways to 
explore resources through 
the home page: 
Search Bar, 
Browse by Category, 
Resource Providers, and 
Needs Assessments.

Select the Indiana 211 logo 
in the top left of the screen 
to navigate back to the 
home page. Remember! 
This menu is accessible 
from any page by clicking 
the Indiana 211 logo in the 
top left. 

Homepage

Search Bar allows searching for 

resources by type (e.g., Food) or 

name (e.g., Salvation Army).

Take a Healthy 

Opportunities Assessment 

to get personalized resource 

recommendations.

Filters to adjust 

information shown on 

home page.

State Programs and 

Resource Providers 

sections includes available 

FSSA programs and other 

community-based services.

Browse by 

Category includes a 

list of available 

resources by 

resource type.



Resource Details screen 
provides contact 
information, next steps, 
transportation instructions, 
and what to bring to access 
that resource.

Similar Resources section 
shows different providers 
that offer the same resource 
type.

Resource Details screen

Resource Details

Similar Resources 

recommends other providers for 

that resource type.

How to Connect button to 

generate referrals and Share 

button to send resource 

information to self or a friend.



If an organization or 
resource is missing from our 
database, then click on the 
“Suggest a Resource” link 
at the bottom of the home 
page. This will navigate to a 
form where you can provide 
information on that 
resource.

The Suggest a Resource 
request gets routed to 
Indiana 211.

Notice a resource is missing? 
Suggest one.

Suggest a Resource if you 

notice a community 

organization that is not listed in 

the resource database.

Suggest a Resource



Click on the FAQs link at the 
bottom of the home page to 
view frequently asked 
questions about Indiana 
Community Connect. 

FAQs are also accessible 
by clicking the “Get Help” 
link at the bottom of every 
page.

Questions about Indiana 211 Connect? 
Start with the FAQs!

FAQs link is available at the 

bottom of the home page. 

Check here first with any 

questions about the tool.

Get Help /

FAQs

Get Help to access FAQs. This 

link is located at the bottom of 

every page in Indiana 211 

Connect.



Questions?

Contact us.

Support email address 
FSSASFHelp@fssa.in.gov

Additional 

Questions / 

Feedback

mailto:FSSASFHelp@fssa.in.gov


Professional Interest Section Meeting

Community Supports

Section Discussion
Keith Digman, The Arc of Greater Boone County ​

Jacque Pulling, The Columbus Organization



Participate in the Survey

• Provide feedback to the meeting:

– Was the presentation(s) useful, timely, and relevant?

– Was the information shared during the Section 

Discussion useful?

– What other topics/presenters would you like 

presented?

– How can we enhance your experience?



Contribute to the PAC

Your contributions to the INARF PAC are 

a critical part of INARF’s legislative 

advocacy efforts. They are used to 

support elected officials who serve as 

champions of the provider community. 

Please consider supporting the INARF 

PAC today.

For more information and to contribute, 

visit: www.INARF.org/INARF-PAC

http://www.inarf.org/INARF-PAC


Thank You to Our Sponsors!



Upcoming Events

Professional Interest Section Meetings:

• August 12 - Financial Management (10 AM-Noon) / Human Resources (12:30-2:30 PM)

• October 28 - Business & Industry / CAIO (10 AM-Noon)

• November 2 - Community Supports (10 AM-Noon) / Employment Supports (12:30-2:30 PM) 

*Note: INARF has changed the dates of the 4th quarter Community Supports / Employment 

Supports meetings out of professional courtesy to The Arc of Indiana and our members who hold 

dual membership.

Upcoming Member Forum and Board of Directors meetings:

• August 27

• September 24

Registration for each meeting is available 3 weeks in advance.

Recordings and materials will be available on the INARF Member Portal

within 2-3 business days following each meeting.

https://web.inarf.org/cwt/external/wcpages/wcportal/professional_interest_sections.aspx


Thank you!

615 N. Alabama St., Ste. 410, Indianapolis, IN 46204

(t) 317-634-4957  /  (f) 317-634-3221

info@inarf.org  /  www.inarf.org
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