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INARF Community Supports
Professional Interest Section Meeting

August 3, 2021
10 AM - Noon



cl)nc rf Today’s Agenda

* Welcome

* Sponsorship Recognition
* Woaiver Redesign and American Rescue Plan Proposal Update
* Indiana 211 Presentation

e Section Discussion

* Upcoming Events & Announcements




Cl)ncrf Thank You to Our Sponsors!
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Association Current Initiatives

SINCE 1974

o
INar
INARF 2021 ANNUAL CONFERENCE

v' Mar. 16  Exhibitor/Artisan/Sponsor Opportunities Open
v’ May 3  Annual Awards - Call for Nominations Open
v’ June7  Attendee Registration Opens

0 Oct. 5 Pre-Conference Leadership Symposium
d Oct. 6-7 Annual Conference

Learn more at www.inarf.org/2021 annual conference

\o/
‘Resilience ReseT”



https://www.inarf.org/2021_annual_conference.html

Housekeeping

¥ GoTolMeeting v ®REC| | (O

Meet Now View Who's Talking

SC

Sarah Chestnut

We encourage you to turn on your cameras
Please remain muted unless you are speaking

If you are unable to unmute, type questions or
comments in the Chat Box

Enter your message
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Mic Camera Screen Leave
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Waliver Redesign and American Rescue
Plan Proposal Update

Kim Opsahl, Director, DDRS
Kelly Mitchell, Associate Director, DDRS
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Waiver Redesign and

American Rescue Plan Act Update
Kim Opsahl, DDRS Director
Kelly Mitchell, Associate DDRS Director



ALL people are empowered to live,

love, work, learn, play and pursue
their dreams.
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- Before we get started . ..

* Appendix K v' Approved

* Wage Increase v In Development
Implementation
Guidance

» Group Home Wage v Still Under
Increase Proposal Consideration

* Provider Relief Grants v Working on
Distribution

 Enhanced FMAP v" Hold Tight

e LTSS Reform v DDRS Still NOT
Included




* Welcome to Kelly Mitchell!




Waiver Redesign

Updates




Our Aim

COMMUNITY COMMUNITY

i L

PERSON < PERSON

To provide integrated supports and services
within the context of person, family and
community




Goals and Guiding Principles

Increase Person-Centered Planning

Improve Coordination of Care
Increase Community Engagement
— —
Enhance Member Experience

Maintain Qualified Providers
Comply with HCBS Rule

Promote Efficiency




Our Current Modified Approach

Synthesis of Stakeholder Feedback and Current
Capacity to Inform Areas of Priority

Improve team dynamics
through shared
outcomes and
communication

Enhance Case
Management and
System Navigation

Focus on key supports
to build independence

All people have the right to live, love, work, learn, play
and pursue their dreams.




 Where We Are Heading

A System that
Supports the
Individual as the
Primary Driver of
their Life and the

SVStem aga Wh
: ol
Comprehensive €

Community
‘Build Monitoring and
Independence Oversight
Through Key « Supporting

‘ Supports Providers and
Case . . Case Managers
Management and ¢ Defined Service

System Outcomes
Navigation

« System Education LifeCourse Nexus

Team _ on Achieving a Good / CoP
Dynamics and Life

Shared

Outcomes Waiver Redesign Living Well
e Quality Metrics

o Culture of Quality




Improve team
dynamics
through shared
outcomes &
communication

Key System-wide Efforts (New & Existing)

Systems Quality & Satisfaction
e Partnersin Transformation and Culture Quality

Continuation (existing initiatives in DDRS)

Simplify Service Names and Clarify Service Definitions

(waiver amendments)

Systems Consolidation (Release 2 Fall 2021)

Capacity Building through Training, Information and

Resources

Alignment and update of policy and guidance

Resources and Information for Individuals & Families

Supporting the Vision of Individuals and Families
through Partnership & Collaboration



Key System-wide Efforts (New & Existing)

Deliver Case Management via a 1915(b)(4)
* Enhance Case Management Service Definition
* Develop Comprehensive Quality Guide for Case
Management

Build Case Manager Capacity through Training,
Information and Resources

Enhance Case
Management and
System

Navigation Supporting the Vision of Individuals and Families

through Partnership & Collaboration



Key System-wide Efforts (New & Existing)

e Institutionalization Modernization

* Assessing the needs of individuals, determining their
desires

* Money Follows the Person & PASSR TA

* Re-engagement efforts and improving PASSR process with
greater emphasis on person-centered approaches

* Enhance understanding and language

* Remote Supports
Focus on key * Behavior Supports

supports to build * Specialized Medical Equipment & Supplies
independence

Supporting the Vision of Individuals and Families
through Partnership & Collaboration




Whatis a 1915(b)(4)?

* Selective Contracting Waiver (Pursuing only
for Case Management)

e Operates in coordination with the 1915(c)

* Provides mechanism and service delivery not
otherwise available in 1915(c)

* Involves issuing a Request for Services (RFS)
for procurement with selected entities

* Separate review and approval by CMS




Opportunities in 1915(b4) Implementation

Quality Improvement

v'Consistent Messaging
v’ Training Coordination and Planning
v'Non-financial incentives

v'Increase capacity of state staff to provide quality
technical assistance

v'Strengthened Relationship and Partnership




Opportunities in 1915(b4) Implementation

Greater Outcomes for Individuals & Families

v'Connected to an array of supports
v'Greater self-determination
v'"Meaningful engagement in family & community
v'Enhanced quality of life

v'"More opportunities to develop skills in
oEmployment

oActivities of daily living

oHealthy relationships




Case Management
Innovation Timelin

RFS submissions
deadline

Waiver amendments
Public Comment
Begins

RFS
released

e

RFS awards
published

OCT 1+

DEC 30t

Contracts
signed

Start date for
new contracts

JAN 1st




Overview: ARPA and Proposed

Spend Plan for Enhanced FMAP




FSSA Investment Framework
FSSA established overarching goals for federal funding to enable equitable, etfective, efficient, and
sustainable supports to improve health outcomes, fill unmet needs, and support all Hoosiers.

Overarching Goals & Considerations

Stabilize & Invest in Promote

Promote Build Bridges,

Grow Service Quality & Evidence- Equity Not Cliffs

Delivery Infrastructure J Based Practices

Transparency

Collaborate Consider
with private impact beyond
sector, local scale/scope of
government & specific
philanthropy projects Consider
Evaluate scaling up pilots
outcomes and and localized
ROI \ r projects
statewide

di

Impruved Sustainﬂbility

SEa A




Background: Enhanced FMAP Through
the American Rescue Plan Act

Provides a temporary
10% enhanced FMAP Enhanced funds can :
be used through States are required to
on state Home and : t
T March 31, 2024 to submit an initial
enhance, expand, or plan for these funds

Services strengthen Home and provide

expenditures from :
April 1, 2021 through and Commu.mty quarterly updates
= = Based Services

March 31, 2022




FSSA’s Approach to Enhanced FMAP

FSSA developed a Spending Plan for the use of enhanced FMAP available via ARPA to improve HCBS delivery and
health outcomes for all Hoosiers, ensuring alignment with stakeholders, partners, and FS5A divisions.

650 Alignment P R DO
Stakeholder with "
Survey Priorities and
Responses Initiatives Proposed Spending Plan for

Implementation of the American
Rescue Plan Act of 2021, Section

State of Indiana
Submitted to The Centers for Medicare and Medicaid Services

Stakeholder
Meetings

July 9, 2021



https://www.in.gov/fssa/ompp/files/Indiana-HCBS-Enhanced-FMAP-Spending-Plan.pdf
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HCBS Enhanced FMAP

FS5A developed a Spending Plan for the use of enhanced FMAP available via ARPA to improve HCBS delivery and
health outcomes for all Hoosiers, ensuring alignment with stakeholders, partners, and FSSA divisions.

Stakeholder Survey Results Spending Plan Summary

Respondent Type Percent Plan Component Percent Allocated
HCBS industry provider 35% Stabilize Provider Network
Other 20% Provider & worktorce stabilization grants to address
g
Family Caregiver 17% COVID-related expenses & bonus pay™
Consumer (HCBS recipient or potential recipient) 10% Workforce Support 25%
Direct service professional 9% Recruit & retain workforce
- = Private Duty Nursing to provide in-home care™
Consumer advocate representative 6% E HCBS Servi 0%
HCBS industry/association representative 3% e ervices N
Addpress social needs by building integrative
s ege g artnerships with state & community entities
Top 5 HCBS Priorities Identified by Respondents Fresumpnge eligibility model to nntpsirove R
L — b Fanids Capsy =

Build capacity to deliver HCBS
Expand HCBS Provider Capacity 45% Right-size institutional networks™
Reduce or Eliminate Waiting - Support Families & Caregivers 5%
List/Increase HCBS Waiver Slots 32% Caregwer training for waiver participants families
Care giver surveﬁ to understand & address gaps in
Caregiver Training and Respite 28% em’ﬁﬂg mental health supports™
Enhanced FMAP Funding Range*
Leave Benefits 24%

$670.6 M - $877.6 M
*Estimations based on 0% to 33% of spend in the first year.

Percent of Respondents

**Examples are provided for illustrative purposes and are not an exhaustive list of potential activities and strategies

backhome.indiana@fssa.in.gov
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Indiana 211 Presentation
Tara Morse, Executive Director of IN211
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Indiana

Indiana 211 is a free service that connects Hoosiers with help and answers from thousands of
health and human service agencies and resources right in their local communities - quickly,
easily, and confidentially. We use statistical data (not personally identifiable information) from

calls, texts and web visits to help shed light on the nature of social needs in Indiana for decision-

makers and government across the state.



m 3 Easy Ways to Access 211

Call 2-1-1 Text Zip code to IN211.org

898-211
N\
\;\

m L[




211 IN211 Fast Facts

Indiana

e IN211 became the 8th Division of FSSA on July 1, 2020
e IN211 serves all residents of Indiana

e IN211 community navigators complete a comprehensive
assessment around the social determinants of health

e IN211 averages 20,000 calls each month, with the greatest
needs being food, shelter and utilities



211 IN211 Fast Facts

Indiana

e IN211 utilizes its platform to support programs, including the
Be Well Indiana Helpline and Regional Recover Hub Peer
Support line, Emergency Rental Assistance and COVID-19 Public

Information Line

e IN211 works with government programs, such as Adult
Protective Services, FSSA Division of Mental Health and
Addictions and Indiana Department of Health



Indiana

Substance Use Disorder & Mental Health
Open Beds
Lyft
Peer Recovery Network
Be Well Indiana



Indiana

Be Well Indiana

Answered over 17,000 calls for over
4,100 hours of counseling
24 hours per day, 7 days per week



Indiana

COVID-19 Vaccine line

#1 Educate Callers about the vaccine
#2 Assist with Scheduling & Registration
The vaccine line has answered over 1.5

Million calls since January 2021



IN211 Data Dashboard
Go to IN211.org and select Indiana 211 Data
Dashboard

Indiana 211 Data Dashboard




Indiana 211 Data Dashboard

- Agengy Mame County Dste Rangs
Indiana Indiana 211 e i 2

A - ] - 1/1/2020 THgRR
Data Last Refreshed:  July 26, 2021

Client Data Referral Data
Call Volume
Total Calls Total Call Volume
251,911

Aggregated Client Data provides
information about who is calling PoT———
and what top needs they identify o
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Caller Need Information

Top 5 Needs Categories Needs Detail Table

Filters for dates, county, She—— —— —
demographics to provide r—
multiple views of the data

Ride App Senvices 17,235
COVID- 19 Immunization Clinics 12216
sing Search and Information 10821

10,37
4557
4,400
#7856
7625
7408
7.034
ana 6,308
on Assistance 5,505
d Temporary Financial Assist_ 5,004
syment Aszistance 4,953
mmunizations 4928
Countof Calls & Arez Agendies on Aging 4501 N

Caller Demographics




Agency Mams County Date Range

Indiana 211 Al « | |wm = | [1rz0z0 THYEH
Data Last Refreshed: July 26, 2021 Mote: to reset gl fiters 1o their defoults. refresh your web brovse
Client Data Referral Data
Referrals
. Mesd Category
Top 10 Referred Services by Needs Category o -
Indiana
) COVID-19 Housing Search Tt
Food Pantries ImPnization and Shelter
19,238 Clinics Information 10,371
12,216 10,821 '

Adult Frotective Services
9,557

Aggregated Referral Data

Rent Payment Assistarce Ride App Serices Gene:'f_ Jj Legal
provides information about B i
where referrals are going and

Referral Details Referral Map
Click on @ need to filter other visuals. Show Map By:
the top needs and unmet needs | [
Utiity Assistance 137,184
Food E5738
Health C 54,663
invcifviy mify and Community Support A1,544

mier and Public Safety Senices 3BNG

Filters for dates and agency,

ncome Support/Assistance 2,547

Olothing,Perzon uzehold Mesds 16,253

t f | t H | H f t h Mental Heafth/ Addictions M.002

CO u n y O r m u I p e VI eWS O e information Services 0G0
Orther Government,’ Economic Services 9435

Vedunteers/Donations 4021

d a t a Disaster Senvices 3543
Employment 2991

Education 1,937

Aurts, Culture and Recreation 828

Unknown 128




Online Resource Help
Go to IN211.org and select the Find Help
option to connect to resources online

Introducing Indiana 211 Connect

- Frequently Asked Questions (FAQS)




Indiana 211 Connect is an innovative community-
based resource directory and referral network
bringing residents, state programs and community
partners together using one comprehensive and
unified online platform.

Our mission is to demystify and continuously improve
upon our network of state and community social
services to better serve our diverse community of
Hoosiers with dignity and ease.

Features

» Powered by IN211

» SDOH Assessment Tool

» Searchable State & Community Resource Directory
» Resource Providers

[ndiana m Q Search Keywords -

Get Connected. Get Help."

Welcome to Indiana 211 Connect,
your front door to state and local
resources

— —

» Easy Access to State Program Applications
» Community Partner Accounts

» Referrals & Referral Management

» Account Reports



Search Bar allows searching for

—
. - resources by type (e.g., Food) or
I\l:!ﬁt::::;lnIn(limm_'||(unm-c(._wur front door to state and local a g t Q ’ name (eg’ Salvat|0n Army)

Ho mepage Take a Healthy
Opportunities Assessment

- D——— to get personalized resource

There are four Ways to Helko, help us find the right resources for you, e — recommendatlons

explore resources through Nate Prosrams 25 - - -

the home page: E'Q ; ek :‘ v wall ¥V | |

Search Bar, v AR 'f. ‘“ "ﬁ ’ “ ' infcljzrlrlrt:;:i):los?gvﬁton

Browse by Category, = WL\ o SRS b .. B \\" | [ ——

Resource Providers, and

Needs Assessments.

State Programs and
Resource Providers

Select the Indiana 211 logo
in the top left of the screen
to navigate back to the
home page. Remember!
This menu is accessible
from any page by clicking
the Indiana 211 logo in the
top left.

You can also browse resources by category.

sections includes available
FSSA programs and other
community-based services.

Browse by
Category includes a
list of available
resources by
resource type.



. How to Connect button to
generate referrals and Share
Resource Details screen nerate refertals and Sh:

information to self or a friend.

Child Care Development Fund

by Maximus
Resource Details may receiv frea chiQ care: familes betueen 100-12756 ofthe poverey \evel may feceive ehild care at s Sicing-Sele rate.

. Contact details Mext steps
Resource Detalls Screen e e e Call for informaticn or to request an application -OR- Apply online at
prOVIdeS CO ntaCt L Main: 833-946-8253 www intakechildcare.com.
. . Q 429 Morth Pennsylvania Street, Suite 301, Indianapalis, Indiana, 46204
Information, next steps, What to bring

g a . o Open - Closes 5:00 p.m o
tran S po rtatl O n | n Stru Ctl O n S y See application for required dccu_merﬂ:z [Pre-&pplication reguires Fopies. not origi-
o @© Time Zone: Eastern neIsJ_-- F'rou_:f of total hcuzel_'u_:-lu:l income for pa ;t 30 days -- If a.ppllca t_-Ie. proof of
an d Wh at to b rl n g to access Icﬂl}l?;jﬁeclal needs -- Additional documentation may be required at in-person
B EW.
that resource. I e ictions
' T T s suggest an Edit Transportation Instructions
SI!]m I Iar de?SO u rces SedCtI O n Location is within 25 miles or 2 blocks of a public transit stop
shows different providers
p Special Location Instructions
that offer the same resource ADA Accessibl
type.
Additional
Fees
Mo

Similar Resources
recommends other providers for
that resource type.




Notice a resource 1s missing?
Suggest one.

Suggest a Resource

If an organization or
resource is missing from our
database, then click on the
“Suggest a Resource” link
at the bottom of the home

. . . Individuals and Families For Community Partners Get Help
pag e : Th IS WI I | n aVI g ate to a Connect to the help and support you need. Indiana Community Join a community of support. Create an account today to maintain 2-1-1 trained Navigators are available 24 hours a day. 7 days a
form where you can provide Fiii et ol el e - -
Informatlon On that Suggest a Resource FAQs
leig.aca CommuniteDhrtner Call 2-1-1 or (866) 211-9966

resource.

The Suggest a Resource

request gets routed to g iR ;
- uggest a resource Ir you
Indiana 211. notice a community

organization that is not listed in
the resource database.




Questions about Indiana 211 Connect?
Start with the FAQs!

Get Help /
FAQs

Click on the FAQs link at the
bottom of the home page to
view frequently asked

~ 4/
CIUGSUO”S about Indiana Individuals and Families For Community Partners Get Help
Com m U n Ity Con n eCt. Connect to the help and support you need. Indiana Community Join a community of support. Create an account today to maipt@in 2-1-1 trained Navigators are available 24 hours 3 day. 7 days a
Connect is a single site to find both FSSA and Community your organization’s information, create and manage refegafs, and week, to locate the resources you need. Dial 211 or text your zip
Resources. gain access to shared data code to 898211
H Suggest a Resource FAQs
FAQS are aISO acceSSIbIe J:Ux?;-s a -qiw:nr'r':mt-,‘ Partner Cali 2-19%.0or (866) 211-9966

by clicking the “Get Help”

link at the bottom of every
page. Get Help to access FAQs. This
link is located at the bottom of
every page in Indiana 211
Connect.

FAQs link is available at the
bottom of the home page.
Check here first with any
guestions about the tool.




Questions?
Contact us.

Additional
Questions /
Feedback

Support email address
FSSASFHelp@fssa.in.qgov



mailto:FSSASFHelp@fssa.in.gov
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Section Discussion

Keith Digman, The Arc of Greater Boone County
Jacque Pulling, The Columbus Organization

|n0rf Professional Interest Section Meeting ﬁ ﬁ o



?narf Participate in the Survey

* Provide feedback to the meeting:

— Was the presentation(s) useful, timely, and relevant?

— Was the information shared during the Section
Discussion useful?

— What other topics/presenters would you like
presented?

— How can we enhance your experience?




?nd rf Contribute to the PAC

Your contributions to the INARF PAC are

.(‘,‘ a critical part of INARF’s legislative

advocacy efforts. They are used to

\_’ support elected officials who serve as
." gl champions of the provider community.

7 Please consider supporting the INARF

‘* PAC today.
g y

INARF PAC For more information and to contribute,

visit: www.INARF.org /INARF-PAC



http://www.inarf.org/INARF-PAC
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inar

Professional Interest Section Meetings:

Upcoming Events

SINCE 1974

* August 12 - Financial Management (10 AM-Noon) / Human Resources (12:30-2:30 PM)
* October 28 - Business & Industry / CAIO (10 AM-Noon)

* November 2 - Community Supports (10 AM-Noon) / Employment Supports (12:30-2:30 PM)

*Note: INARF has changed the dates of the 4 quarter Community Supports / Employment

Supports meetings out of professional courtesy to The Arc of Indiana and our members who hold
dual membership.

Upcoming Member Forum and Board of Directors meetings:
* August 27
* September 24

Registration for each meeting is available 3 weeks in advance.

Recordings and materials will be available on the INARF Member Portal

within 2-3 business days following each meeting.



https://web.inarf.org/cwt/external/wcpages/wcportal/professional_interest_sections.aspx
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Thank you!

615 N. Alabama St., Ste. 410, Indianapolis, IN 46204
(t) 317-634-4957 / (f) 317-634-3221

info@inarf.org / www.inarf.org
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